GIA CARERR COUNLIL

1oth Meeting, Thuraday, 15 December 1955, 4300 p.m.
ML Conference Room, Administration Building

Present: Harrison G. Reynolds, D/Pers, Chairman
Hatthew Baird, DTRE, Meumber
Richard Helms, COP, DD/P, Alt. for DI/P, member
lyman B, Kirkpatrick, 1G, Member
D/CO, Alt. for D/COQ, mewber
25X1A9A s SA/DD/I, Alt. for DD/I, Member
Lawrence K. White, DD/S, Member

xecutive Secretary
DOCUMENT Ne. 25X1A9A b, Reporter
NO CHANGE IN cLass,
(1 OECLASSIFIED Guests

GLAsS, CHANCED To 13 ¢ |
M Aty 200 e Normsn Paul, Legislative Counsel

MTIN:  HR 10
T — Office of Training
WL 00/ f] agwiwen, . Office of Training
25X1 John 8. Warner, Deputy General Counscl
pffice of Personnel
e Pffice of Personnel

1. The mimates of the 15th Meeting of the CIA Caresr Council. ware
approved as dlcstributed.

2.  The Thairman reported briefly on the status of "Promction and
Amspignmer? Policies™ and of "Manpower Staffing Requirementa®,

25X1A9A 3, Dr. | |, Chief, A and E Staff, UTR, presented the
proposed schems for lawnching the new Fitness Report in the Agency. This
conglsbed essentially of a condensed and intensive briefing and training

schadule as follows:

8. A briefing seselon, to be conducted by Dro [ |on 25X1A9A
20 December 1955, for senior executives, Assistant Dirsctors, Office
fleads, and Staff Chiefe and their deputies, so that Lhey will bave
& clear picture of their recle in the system.

b. Training sessions Lo be conducted by | L chief, 25X1A9A

Mansgement Training Divieion, OTR, during the first two weeks of
Janvery for senior admindstrative and persomnel officers throughout

the Agency. The Council approved this program.

The Council approved the iesuance of a Handbock (HB :| | 25X1
which NEPigvEd o RIS 2603AYRLTIEREREPEAIE s8i6de760 prd0 Toplewing

s
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pfficlais on the preparation and use of F : Roporte., The Councii

also apoeroved the proposed Regulation {R&l with =alight modifica- 25X1

fions and delegated to a special committee consisting of Messrs. 25X1A9A
25X1A9A | {Acting Chief, Regulatione Control Stsff)

tha resporsibility of revising those portions of the Eegulation as

dirvecsted. The Councli disapproved the issuance of an announcement
Hoblze.

“he Council d%afilssed tho problem of using separate versions
of tae Regalation for heasdgquarters and field use and directed thst
one version be used 1f posgible, recognizing that problems in the
fgla zx@fzf:-s,;a:ﬁi@y diffared from those in hsadquarters. The Councll
approved {or one year Lhe preparstion of three coples of the Fitness
Report so “hat it would be possible to place one copy in the Cfficial
Personnel Polder imredistely on resceipt and use the second copy for

setion a8 well as rosearch purposes, the third copy remaining with
the Jarser Board concerned.

The Council discussed in dstail the role of the reviewing
2Eficlal sad egreed that a Fltness Report was an opinion of the
:fﬂugse*‘viﬂfgy « ot whics the Reviewing Qfficial was asked Lo comment.

¥or this isason it was lmproper 1.0 reguire a Rating (fficial to

wnange his report. Om the other hand, if a Rating Officisl consi st@ntlj'
ovar- or vnder-avalusted his aubommatesa or evaloated them carelessiy
s unreatistically, he in turn should be evaluated accordingly.

The Council agreed that it should be permiassive for senlor
ABpes” visors Lo rate supergrsdes undsr theldr juriediction elther by
the Fitnse:s Beport or by a2 memorandum of evaluation.

Lo  Hessra. John Warner and Norman Paul briefed the Council on rscent
development® and details on CIA's pressntation of its Legislative Program
Lo the Burean of the Budget. Among those matiers discussed were:

&, u amendrent Lo our Logistical authority.
b. Liberalizstion for the payment of storage costs.

@.  oharging TDY travel to the Fiscal Yesr in which it
SOMESNCES

d, Forelisn a d territorial post differentials.

e, ixemphbion of guearters and br-jwt@ allowances from

Laxatlon.
5. Tha CUouncil ap rovsd the isanance of a Headguarters' Notice to
25X1 218 Milibery Heservists (B

5. ‘The Council referred the Staff Study om "Canceilation of Mewber-
ship in the Career Staff® back to the CIA 3slection Beoard for re-etudy.
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Y. The Couneil approved the report_of the Career Development 5X1
Committee and the issuance of Regulation |"Junior Career Develop- 2
agnt. Program’,

8. Tha Cruneil dirapproved the issuance of the "Honora Iist®™ on
#acurity prounds.

9+ The Louncil postponed the presentation of the impact of

Reduction in Force on mahership in the Career Staff until the naxt
wasting.

0. The Council adiourned at 5:05 p_m.

25X1A9A

axecubive Secretary
CIA Carser Council
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